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Construction of a traceability matrix for high quality project management

— A proposal of a basic theory toward a change from process-centric management
to information-centric project management—

Akihiro SAKAEDANI * | Yoshiaki OHkaMI' and Naohiko KOHTAKE'

Design information is important for software development projects because it determines their cost and product. In this research, a model
has been made which can trace how information moves in a project by paying attention to the design information which is hard to trace by
process-centric project management. On the basis of the model, a traceability matrix method has been constructed which quantifies the
complexity of the traceability. It has been confirmed that high quality information-centric project management is realized by applying the
model and the method to software development projects.

Keywords : Traceability matrix, complexity, quantitation, information centric, project management
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