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Acquisition of skills on the shop-floor

— Visualization and substitution of skills in manufacturing —

Norio Matsuki

For the purpose of assisting skill transfer training in small and medium manufacturing industry, an acquisition method of judgment skills
of experienced factory workers on shop-floors of metal processing such as forging, casting and plating is proposed. Several software
applications based on the method have been developed and evaluated in the manufacturing factories. The future vision of skills and skilled
workers in the manufacturing industry is also discussed.

Keywords : Skill, tacit knowledge, skill acquisition, skilled worker
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