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Strict review of students and faculty

¢ American society is a “memory-less” society.
¢ Terminate if they are not up to our standard.
¢ There is no “formula” for a tenure decision.

¢ The Appointment and Promotion Committee.

¢ Letters of recommendation from the outside expert.
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Encourage AIST members to be entrepreneurs

. Help Japan revitalize its stagnant economy.

. Give AIST credibility as a laboratory that
serves the nation’s need.

. Open up new career opportunities.
. Allow AIST to take in “new blood” constantly.

. Expand diversity and reduce “inbreeding”.
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What's needed in Japan today?

¢ To establish excellent leadership at all levels.

* To break up old cultures and nurture new ones:
— Japan is a society with “memory”.
— We tend to abhor a strong leader.
— Need “strong leadership” and “clear vision” from
the top.
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Two major barriers that hamper meritocracy

1. High Homogeneity — Racial, sexual discriminations.

2. Low Mobility — Inbreeding:
“You cannot be a prophet in your home town. ”
“Do not stay in the university you graduated from.”
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* What is a workable solution?

* Make AIST global and cosmopolitan.
— Increase foreign researchers (permanent and temporary).
— Appoint outstanding foreigners to management positions.
— Make the AIST experience a big plus in their career.
— Send AIST researchers to top US universities.
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