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Open foundry to spur open-innovation

— Establishment of a foundry to realize an innovative cooperation platform
and development of its sustainable management strategy —

Hiro AKINAGA

Open foundries enable us to share cutting-edge equipment with global partners of industry-academia-government collaboration, and to
promote interdisciplinary integration and job mobility among research personnel. Foundries have been established in many world-class
public organizations, and are widely recognized as one of the most effective measures to spur R&D open-innovation. In this paper, the
management strategy of the AIST open foundry, the Nano Processing Facility, is discussed. In this foundry, cooperation with users brings
about the integration of R&D achievements and technologies. This paper also presents a scenario for sustainable development of the
foundry as an eco-innovative cooperation system.

Keywords : User foundry, interdisciplinary integration, human resource development, open-innovation, global cooperation platform,
eco-innovation
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